Kendriya Vidyalaya Sangathan Retired Employees Education Academy”. 

Part 2

Rules and Regulations

1. NAME

The name of the Academy shall be “Kendriya Vidyalaya Sangathan Retired Employees Education Academy” (KVS REEDAC)
2. OFFICE

The Head Quarters of the Academy shall be situated at Bangalore. The registered office and address for correspondence shall be No.23; Sai Nilayam; Satyam street 2nd Cross; Munnekolala; Bangalore; Karnataka- 560037 at present.
3. OBJECTIVES

A. The objectives of the association are:

a) To put to best use the expertise of competent Retired Employees of KVS in training and mentoring the practicing teachers of schools regarding principles behind quality teaching and child- centered learning approaches.
b) To train teachers to go beyond the text books and to imbibe in the learners an attitude for continuous learning and development of life skills.
c) To encourage practicing teachers to apply a variety of pedagogical approaches to make their lessons appealing and interesting to the learners.
d) To provide training to the teachers in assessment strategies, evaluation techniques, lesson planning and curriculum planning.

e) To acquaint the teachers with the latest trends in education and examination pattern.
f) To sensitize teachers about the evolving societal needs like gender sensitivity, sustainable development.
g) To provide consultation for setting up laboratories, libraries, junior science labs, AV Rooms, Activity Rooms etc.

h) To provide guidelines on the formalities to be followed for affiliation to different Boards.
i) To organize educational workshops for staff and students on Value Education. 
j) To assist School Managements in undertaking Academic Audits to enhance the quality of the school.

k) To enrich teachers and motivate them to take up various Academic Projects in Innovative Teaching.
l) To conduct competitions for teachers on innovative practices, teaching- learning materials, paper presentations etc

m) To organise practice tests for NTSE, NEET, JEE etc on the guidelines of NTA etc 
n) To provide Guidance and Counselling as well as Career Guidance to students.

B. All the objectives mentioned above are liable to be modified as per the policies and directives of the governments of the day

C.  These objectives are proposed to be achieved through: 

(i) Visits to schools for training and mentoring sessions for Teachers and School Leaders

(ii) Collaborating with institutions having same or similar objectives and assisting the establishment of such organizations in India and also with agencies abroad, subject to the approval of Govt. of India
(iii) Publication of periodicals, books, brochures, pamphlets, etc. 
(iv) Arranging conferences, workshops, training sessions etc.

4. MEMBERSHIP

(i) Any person or institution subscribing to one or more objectives in (3) above is eligible to become a member.

(ii) There shall be the following classes of members

	Name of Membership
	Persons Eligible
	Fees in Indian Rupees

	a)
	Ordinary Member
	Any individual
	Rs. 1000/- per annum

	b)
	Life Member (valid for 20 years)
	Any individual
	Rs. 10000/- as one lump sum

	c)
	Patron Member
	Any individual interested in promoting the activities of the Academy
	Rs. 20,000/- or more as one lump sum 

	d)
	Institutional Member (governed by Clause 5 below)
	Any Institution
	Rs. 10, 000/- (Annual)


The above category of membership approved by the EC and the fee structure can be revised by the Executive Committee and ratified by the General Body of the Academy in the subsequent GB Meeting.

(iii) A Life member will have to pay the fees once in 20 years.

(iv) Members stationed permanently outside India shall pay fees in dollars and the amount shall be decided on a case-to-case basis, depending on the exchange rates at the time. 

(v) Members shall be practising or retired teachers from recognised schools.
(vi) The subscription due by the individual member shall be for the financial year ending on 31st March every year. Any member in arrears of subscription on the 1st April shall cease to be a member. He/ She will however be eligible to continue as a member subject to the dues being paid up to date.

5. GENERAL BODY

The General Body of the Academy shall consist of all the members of the Academy, except Patron Members. Institutional members can send two authorised representatives to attend the GB meeting.
6. EXECUTIVE COMMITTEE

(i) The General Body shall elect an Executive Committee of not more than 10 members as Office Bearers. 
(ii) The elected Executive Committee can, if necessary, co-opt additionally one or more members for specific purposes. 
(iii) The term of office of the members so elected / co-opted shall be generally three years from first April of the corresponding functional year. 
(iv) The Executive Committee can continue for one more term subject to the approval of the GB.

(v) In case any member resigns or dies during the tenure of the office, another may be co-opted in his/her place by the Executive Committee or elected in the next meeting of the General Body.

7. OFFICE BEARERS

The members of the Executive Committee shall elect from amongst themselves  

(i) a Director
(ii) a Deputy Director

(iii) a Secretary
(iv) a Joint Secretary 
(v) a Treasurer  

(vi) Two female members and two male members

(vii) a Public Relations Officer.
In addition to the above ten Office Bearers, EC is authorised to solicit the services of:

a) any one / more co-opted members for specific purposes, 
b) special invitees from other regions for specific purposes 
8. MEETINGS OF THE GENERAL BODY AND EXECUTIVE COMMITTEE
A. General Body:

i)An ordinary meeting of the General Body shall be held at least once a year, preferably before 30th June and if needed, as many times as necessary with a notice of clear 21 days before the meeting.

ii)Any member can move a motion in such a meeting with a copy of the motion sent to the registered office of  KVS REEDAC  at least 7 days before the meeting.

iii)Extra-ordinary meeting of the General Body may be convened, whenever necessary, by the Executive Committee or on the written request of not less than 20% of total membership of the Academy as on date with a notice of clear 15 days before the date of the meeting.

iv)The convening of the meeting of the General Body shall be notified by the Secretary with the approval of the Executive Committee. 

v)The quorum for a meeting of the General Body shall be one-third of the total number of members on roll, subject to a minimum of 10.
vi)Under a circumstance, considered unanimously by the Executive Committee, to be special, a meeting of the General Body lacking quorum may be reconvened after an adjournment for an hour from the scheduled time. Such an adjourned meeting shall be deemed as bona-fide meeting of the General Body of the Academy
vii)The notice for the meeting of the General Body of the Academy shall contain the agenda as approved by the Executive Committee.

viii)All issues in the agenda shall be decided by a simple majority of the members present in a meeting of the General Body and in case of equality of votes, the presiding member shall have and exercise a second or casting vote.
B. Executive Committee

(i) The Executive Committee shall meet ordinarily once in two months and more often, if necessary.

(ii) The quorum for this meeting shall be five.

(iii) The notice for the meeting of the Executive Committee with the agenda as approved by the Director shall be sent by Secretary so as to reach the members at least seven days prior to the meeting.
(iv) Reimbursement of actual expenses incurred for organising EC meetings subject to availability of funds. 
(v) All issues in the agenda shall be decided by a simple majority of the members present in a meeting of the Executive Committee and in case of equality of votes, the presiding member shall have and exercise a second or casting vote.
9. TERMINATION OF MEMBERSHIP

i)Any member of the Executive Committee who fails to attend three consecutive meetings of the Executive Committee without leave of absence shall cease to be a member of the Executive Committee.
ii)A member of the Academy or the Executive Committee shall be deemed to have vacated his or her seat if he/she is adjudged insolvent or convicted by a criminal court of an offence or moral turpitude punishable with fine or imprisonment or both or a vote of no confidence against him by not less than two-third majority of the members on rolls on date present at an extra-ordinary General Body meeting convened for the purpose.

iii)On request by the affected person, a terminated membership may be restored by a resolution of two-thirds of members present in a meeting of the General Body convened for that purpose, by not less than two-third majority of the members on rolls on date present.

10.MANAGEMENT AND FINANCE

i)The funds of the Academy shall be made up of membership fees, subscriptions, donations, gifts, grants-in-aid, endowments, entrance fees for competitions, collections from benefit performances, proceeds from the sale of publication and by any other means as approved by the Executive Committee from time to time. 
ii)The financial year and the membership year shall be from 1st April of a year to 31st March of the succeeding year. 
iii)The Executive Committee shall open accounts in any nationalized or scheduled bank(s). The account shall be operated jointly by any of the two among the Director, the Secretary and the Treasurer. 

iv)The management of the Academy shall vest with the Executive Committee.

v)A budget for a financial year shall be drawn by the Secretary/ Treasurer and shall be got approved by the Executive Committee.

vi)The Secretary/ Treasurer shall defray the sanctioned budgeted expenses. Items of expenditure not included in budget, if any, up to Rs. 5000/- at a time might be incurred without prior sanction of the Executive Committee. However, this has to be ratified subsequently by the Executive Committee.

vii)Expenditure amounting to Rs. one lakh or more at a time, which may include acquisition of property, shall be met only with explicit sanction of the Executive Committee. This shall be ratified by the General Body at its subsequent meeting.

viii)Decision of the Executive Committee may be arrived at, under special circumstances as decided by the Director by seeking post facto response.

11.DUTIES OF THE OFFICE BEARERS OF THE EXECUTIVE COMMITTEE

a. The Director (or in his absence the Deputy Director) of the Academy shall preside at all meetings of the Executive Committee, the General Body and all other conferences. In the absence of both of them, the members present may request one among themselves to be the Chairperson for that particular meeting.

b. The Secretary shall carry out the day-to-day administration of the Academy and implement the decisions of the Executive Committee. He/She will be the custodian of the title deeds, records, and other documents of the Academy and shall be in charge of the maintenance, upkeep and security of all movable and immovable properties belonging to the Academy. He/She will be assisted in this task by secretarial staff of the Academy appointed from time to time.

c. He/She shall coordinate the activities of the office bearers of the Academy.

d. The Secretary shall be the person to sue and to be sued on behalf of the Academy in all matters.

e. The Secretary shall maintain records of approved minutes of meetings of General Body and Executive Committee. He/She shall get approved the minutes of the meeting of the General Body, Executive Committee, by the members of these bodies in the succeeding meeting. 

f. The Treasurer shall maintain an accurate record of all receipts and disbursements together with necessary vouchers. He/ She shall be responsible for maintenance of cashbook, accounts and audit of the accounts.
g. The PRO shall be the officer to liaison with institutions on behalf of the Academy for organising seminars, workshops and such activities online/offline. In case of travel, the actual expenses incurred by the officer will be reimbursed subject to the prior approval of the tour plan by the EC. 
h. Office bearers of the Academy in charge of activities of the Academy, academic or otherwise, inclusive of publications as decided by the Executive Committee from time to time, may draw an advance, incur the expenditure and settle the account within a month with proper vouchers. 

i. The Secretary shall arrange setting of question papers, conduct of examination, evaluation & declaration of results on time, if any such project is taken up.

j. The Secretary shall arrange for taking up projects and conduct of workshops, webinars etc. 

12. ACCOUNTS AND AUDIT

a. The treasurer shall prepare the Annual accounts of the Academy with receipts and payments and place before the meeting of the General Body a financial report for the year in its annual meeting as also the budget with probable receipts and payments for the next year commencing 1st April.

b. The accounts of the Academy shall be audited annually by a certified Charted Accountant approved by the Executive Committee and placed before the General Body.

13. ANNUAL CONFERENCE

a. An annual academic conference with a specific theme  may be held every year.

b. The arrangements for the conference shall be made by the Secretary in consultation with the Executive Committee.

c. Delegate fees for the participants shall be decided by the Executive Committee.

d. The programme for the Annual Conference shall be approved by the Executive Committee. Invited speakers, if any, shall be nominated by the Executive Committee and finalized after getting their acceptance. The finalised programme shall be communicated to the members at least 30 days before the inauguration of the conference by the Secretary.

e. The host organisation shall nominate a local committee to look after all non-academic activities of conference at the venue. 

f. The honorarium for the memorial / endowment lectures shall be fixed from time to time by the executive committee. 

14. ELECTIONS

a. Elections to the Office Bearers of the Executive Committee by the General Body shall be by voice vote. Nominations shall be proposed by a member and seconded by another member.
b. The nominee has to be present in the meeting and the consent of the nominee shall be taken before finalising the above proposal.
15. AMENDMENTS TO RULES

a. These rules may be amended in the manner provided in the Registration Act with due notice to the General Body.

b. The present rules will come into force with effect from 1st April 2022.

16. DISSOLUTION

a. Decision of dissolution, merger with other bodies and disposal of funds of the Academy in such an eventuality shall be done by the General Body with a minimum of two-third of membership voting there.

b. In all matters a decision by such a process shall be final.
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